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Introduction 

There was a time when all it took to be successful in business was to create a quality 

product that people liked and would come back to buy. However, 50 years later and 

the strategy for being successful in business is quite different, with marketing and 

branding becoming the crux of any successful business as companies try to 

differentiate themselves from their many competitors. (Arons, 2011) This has lead to 

the development of many innovative branding and marketing strategies to attract 

consumers, with a need for more Creative Brand Communications. (Wren, 2017) 

Creative brand communication describes how a brand can communicate who they 

are, their product offering and their brand promise in a unique, creative and 

innovative way. (Edmonds, 2013) This is achieved through the use of creative 

thinking, problem solving, concept development and crafting of a message or 

campaign. (Student Brands, 2017) It uses an element of critical thinking and creative 

communication strategies to unpack how a brand can effectively communicate to its 

consumers. (Student Brands, 2017) Creative brand communication also looks to 

understand the needs of the consumers and facilitate the best product or service it 

can to fulfil that need. This often done by solving a problem within society with an 

innovative solution, and this is where creative brand communication closely links with 

social entrepreneurship. (Cheinman, 2018) 

Social entrepreneurship is “about applying practical, innovative and sustainable 

approaches to benefit society in general, with an emphasis on those who are 

marginalized and poor." (Schwab Foundation For Social Entrepreneurship, 2018) 

Social entrepreneurs look at creating both ‘social’ and ‘economic’ value 

(REDFworkshop, 2018) with the idea of creating a for-profit entity or business to 

drive social change. (Martin and Osberg, 2007) Therefore creative brand 

communications and social entrepreneurship can be a force for positive change by 

solving or alleviating complex social problems. (Prosser, 2013) 

There are certain complex social issues that have changed the way we see 

problems, as they are incredibly immense problems that resist simple solutions 

because of their complex cause-effect relationships, these problems are known as 

wicked problems. (Manning and Reinecke, 2016) 

A wicked problem is defined as “a social or cultural problem that is difficult or 

impossible to solve for as many as four reasons: incomplete or contradictory 
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knowledge, the number of people and opinions involved, the large economic burden, 

and the interconnected nature of these problems with other problems.” (Kolko, 2012) 

Wicked problems are the opposite to what is known as a tame problem. Tame 

problems are straight forward, well-defined problems. (Conklin, 2006) These 

problems have “tried and tested solutions, or standard ways of working out a 

solution.” (OpenLearn, 2018) 

Wicked problems however, are much more complex because they are social and/or 

cultural problems that have no definitive formulation. (Kolko, 2012) Thus, these 

problems cannot be solved with one overall set solution and the standardised 

techniques we use to solve tame problems cannot be applied to wicked problems. 

(OpenLearn, 2018) Therefore wicked problems do not have a general solution and 

therefore cannot be ‘fixed’. Examples of wicked problems are, poverty, 

unemployment (Huijs, 2012), domestic abuse (Kearns and Coen, 2014) and 

illiteracy. (Cooper, 2017) 

The wicked problem I will be looking into is that of illiteracy within South Africa, 

particularly dealing with children between the ages of 10 – 15 within rural and 

impoverished areas. Illiteracy is rife within South Africa, affecting millions of people 

throughout the country. (Mkalipi, 2013) I personally chose this problem because as a 

patriotic South African, I want to improve the country for the better, and illiteracy I 

feel is an issue that if solved or alleviated can contribute to the improvement of our 

country by helping to solve one of South Africa’s most pressing issues, education. 

(Andrew, 2013) Therefore through the use of creative brand communications and 

seeing the problem through a social entrepreneurship perspective, this research 

aims to alleviate the pressing South African social issue: The high majority of 

illiterate children within impoverished areas between the ages of 10 -15. 

Motivation 

Literacy is a fundamental skill within society, a skill that many South Africans do not 

have. (Help2Read, 2016) This has created the massive poverty gap which exists 

within South Africa. (Grahl, 2017) If improved, it could have a positive impact on the 

social and economic landscape of the country in the future. (Plan UK International, 

2017) 

A recent study by Progress in International Reading Literacy Study (PIRLS), 

revealed that 78% of grade 4 pupils in South Africa, could not read with meaning or 
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comprehension. (Chambers, 2018) This means that they could not understand the 

subject matter or context of what they were reading. Out of the 50 countries 

surveyed, South Africa fell last, which is extremely problematic. While reading 

literacy in South Africa seems to remain a problem, other countries around the world 

are making it a priority, as reading literacy rates are rising internationally with 96% of 

fourth graders from over 60 different education systems achieved the PIRLS low 

international bench mark. (UNESCO, 2017) Meaning 96% of fourth graders around 

the world can read with comprehension and meaning.  

Here we can see that South Africa is dismally falling behind. Poorer countries such 

as Tanzania and Zimbabwe are ahead in both reading and numeracy. (Spaull and 

Taylor, 2012) The government also allocates more budget to education than other 

countries, with South Africa’s expenditure amounting to 18%, where other countries 

expenditure such as Hungary, amounts to as little as 10% even though their literacy 

and numeracy rates are much higher. (News24, 2012) 

Illiteracy is linked and interconnected to many different problems, such as 

unemployment (Literacy Foundation, 2018), poverty (Grahl, 2017), and crime 

(Taraba Voices, 2017) which in themselves are interconnected with a host of other 

problems. Illiteracy within families often leads to intergenerational transmission of 

illiteracy, leading family members to grow up with low self-esteem which can lead to 

isolation from the rest of the world. (Literacy Foundation, 2018). 

Root Cause 

Root cause analysis (RCA) is a systematic process for identifying “root causes” of 

problems or events (Washington State Department of Enterprise Services, 2018) 

and helps people answer the question of why the problem occurred in the first place. 

(Mindtools.com, 2018) I have completed a ‘Root Cause’ analysis using the 5 Why 

Method (Early, 2017) and examining the problem through a Systems Thinking 

framework (Goodman, 2018) as well as other class activities, see figures 1 – 4. I 

have identified that the root cause of illiteracy within children between the ages of 5 – 

10 within impoverished areas is: in-proper literacy teaching methods for children 

within schools that lie in impoverished areas. The problem is that the current method 

of teaching is not effective. Oratorical reading, a method that children are taught to 

read with, described by Peter Rule and Sandra Land, is the current method that 

teachers are utilizing within classrooms. (Rule, 2017) This method places emphasis 
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on pronunciation by making children read aloud with accuracy and fluency. Children 

are made to read and repeat words until they pronounce them properly.  

The problem with this, is that crux of learning to read, comprehension and meaning, 

is over looked, and leaves children not making actual sense of written word. (Rutzler, 

2017) The reason teachers use this method of teaching children is because they 

were taught in a similar fashion, and therefore believe that that particular method of 

teaching is correct. (Rule, 2017) We can therefore take that teachers are ignorant of 

other methods of teaching, which could be more beneficial and engaging for 

children. 

Conclusion 

As a whole literacy is a fundamental step in the start of an individual’s education and 

has been shown to lift individuals out of poverty, improve the development of whole 

communities and reduce infant mortality rates while increasing the economic growth 

of all regions. (Plan UK International, 2017) Illiteracy is extremely high within South 

Africa and effects the development of many individuals within society, contributing to 

other wicked problems such as poverty, unemployment and crime. 

The reason for the large number of illiterate individuals within South Africa is that the 

current teaching methods used to teach children within South Africa are not sufficient 

enough to properly nurture and educate children to read. Ultimately teaching 

methods and the training of teachers within rural schools needs to be improved for 

literacy to improve. (Rule, 2017) 

Moving Forward 

I will begin primary research by engaging with communities and schools in 

impoverished areas as well as non-profit organisations who are involved in improving 

literacy within the region.  I intend to find out which groups are involved in the 

problem, such as teachers, parents, headmasters and children and engage with 

them to find out what challenges and problems they face. I intend to understand how 

teaching is currently implemented within schools, and if there are other better suited 

methods of teaching. I will investigate what environment the children that attend 

school in these impoverished areas are taught within and explore what factors may 

play an influence in the development of a child who is learning to read.  
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I intent to research different platforms, mediums and executions that could form 

workable solutions to the problem of illiteracy. These workable solutions could be in 

the form of a brand or brand partnership, a service, a product or an object, or a 

change in behaviours or beliefs around literacy. 
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Appendix 

Figure 1 – City Walk 

 

Figure 2 – Class Presentation on Wicked Problems 
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Figure 3 – Systems Thinking Class Activity  

 

Figure 4 – Illiteracy Systems Thinking Exercise 
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